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FIXING THE VITAMIN Ds
DECISION DRIFT IN
PEDIATRIC PRACTICE

A clinic-centred system to
convert guideline awareness
into default pediatric choice




TABLE OF
CONTENTS

01l

/ The Drift Definition

02

/ The Guideline: Reality Gap

03

/ The Brand Pain

o4

/ The Behavioural Moment Map

05

/ The Clinic- Centred Solution Framework

06

/ Implementation Modules

o7

/ Measurement Logic




THE DRIFT
DEFINITION

What decision is breaking, and where ? ':

Brand Umi is a well-established, trusted vitamin
Ds brand with clear leadership in adult practice.
In pediatrics, however, it operates within a
category where familiarity with the molecule is
high, yet prescribing behaviour remains loosely
structured and inconsistently anchored.

Pediatricians broadly understand the role of
vitamin Ds, but in everyday OPD practice they
continue to navigate unresolved questions
around who truly needs testing, when
supplementation is justified without
investigation, how dosing and duration should be
approached across age groups, and where the
boundaries of safe use lie. These uncertainties
rarely reflect a lack of knowledge; they reflect
the absence of a simple, repeatable pediatric

decision framework that fits real clinic
conditions.
At the same time, parents often leave

consultations with limited clarity. Instructions
around dose, duration, and follow-up are easily
forgotten, while parallel advice from social media,
chemists, and peer networks fuels confusion,
poor adherence, and unsupervised self-
supplementation.

The resulting drift is subtle but material: vitamin
D; is prescribed frequently, yet not always
rationally; education exists, yet behaviour
remains variable; and brand choice is often
incidental rather than deliberate.

The approach uses academy-licensed, in-clinic
academic engagement to bring consistency to
pediatric vitamin D3 decisions. Brief, repeatable
doctor education is paired with a single
standardised parent asset, with molecule-led
communication and minimal brand presence to
maintain academic neutrality. Over time, this
aligns  doctor confidence and parent
understanding, supporting rational, guideline-
aligned use.

Through repeated, credible in-clinic touchpoints,
Brand Umi transitions from being one of many
vitamin D3 options to becoming the brand
pediatricians associate with rational, guideline-
aligned vitamin D3 practice in children,
strengthening trust, recall, and long-term
leadership in pediatrics.

BRAND NAME UMIUSED FOR ILLUSTRATION.
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REALITY GAP

THE GUIDELINE:

THE MARKET REALITY

I

Why evidence does not translate into behaviour

Indian Academy of Pediatrics guidance on
vitamin D3 use in children is clear, balanced, and
widely respected. It outlines who should be
tested, who can be supplemented empirically,
appropriate
regimens for deficiency, and the importance of
avoiding indiscriminate or prolonged high-dose
use.

preventive doses, treatment

However, guideline clarity does not automatically
translate into uniform behaviour at the clinic
level.

In real-world pediatric OPDs:

. Testing is sometimes ordered reflexively, and
sometimes omitted when clinically indicated.

. Preventive dosing in infants varies between
daily, weekly, and intermittent schedules
depending on habit rather than protocol.

. Treatment courses may be initiated correctly
but not followed through with planned
duration or maintenance.

. Special situations such as obesity,
anticonvulsant use, malabsorption, or chronic
illness are recognised conceptually, but not
always managed consistently.

. Concerns around overuse and toxicity
coexist with parental pressure and prior
prescriptions, creating uncertainty at the
point of decision.

The result is a familiar pattern: Guidelines are
known, but execution fragments under OPD
pressure.

In this environment, education alone lifts
category awareness but does not stabilise
behaviour. Without repetition, reinforcement, and
clinic-embedded cues, rational
dependent on individual recall
system design.

remains
than

use
rather

02



What the drift costs in real terms

For Brand Umi, the consequences of this drift are
subtle but cumulative.

First, pediatric brand choice remains weakly
claimed. Even when vitamin Ds is clearly
indicated, the prescription moment often
defaults to “any D3 leaving Brand Umi exposed
to substitution and inconsistent recall.

Second, adult leadership does not automatically
into pediatric default positioning.
Pediatricians may trust the molecule and the
company, but without a structured pediatric-
specific presence, that trust does not reliably
surface at the prescription step.

convert

THE BRAND
PAIN

Third, education investments disproportionately
benefit the category. Scientific activity raises
awareness of vitamin D3 use in children but, in
the absence of a clinic-linked system, brand
preference remains diffuse and unstable.

Finally, Brand Umi lacks a visible, credible role in
rationalisation. Without being associated with
correct testing, appropriate dosing, and
avoidance of overuse, the brand remains a
product choice rather than a practice partner.

The cost is not loss of prescriptions in isolation.
The cost is failure to become the natural,
defensible default when vitamin D3 is correctly
prescribed.
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THE BEHAVIOURAL
MOMENT MAP

WHERE CORRECTION ACTUALLY WORKS

Vitamin D3 decisions are rarely made in a single moment. They are shaped across
multiple low-attention interactions inside routine care. The following moments
matter most:

Routine well-child visits

Focus is on growth, feeding, and immunisation. Vitamin Dz is
mentioned inconsistently, often without reinforcing why,
how long, or what next.

Infant and early childhood counselling

Preventive dosing is discussed, but variability in regimens
and explanations leads to uneven adherence at home.

Diagnosis of deficiency or insufficiency

/ Treatment is initiated, but duration, follow-up, and transition

I to maintenance are not always clearly anchored.

Parent behaviour at home

Advice fades after the visit. Parents encounter conflicting
information online and may add, stop, or modify dosing
independently.

Correction does not occur through reminders or promotions.

It occurs when the same, academy-aligned guidance repeats across these
moments, using clinic-endorsed tools that reduce cognitive load for both doctor
and parent.
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THE CLINIC-

CENTRED SOLUTION

FRAMEWORK

STANDARDISE > ANCHOR - DEFAULT

The objective is not to expand vitamin D3 usage or create incremental prescriptions. The objective is
to standardise guideline-aligned vitamin D3 decision-making within routine pediatric workflows in a
way that naturally defaults to umi - where correct clinical practice and brand selection converge.

STANDARDISE

Deliver short, focused, Academy-licensed
decision modules that address one practical
vitamin D3 choice at a time - when to test, when
to treat, how to dose, and for how long. Designed
for real OPD conditions, these modules reduce
cognitive variability and establish a consistent
mental framework in which umi becomes the
reference brand.

ANCHOR

Embed umi into the counselling moment through
a single academy-endorsed patient education
video that explains vitamin D3 in simple, non-
promotional language.

By anchoring understanding at the clinic level,
umi remains present beyond the consultation -
without increasing doctor effort or introducing
brand clutter.

DEFAULT

Reinforce the same guidance every month
through a consistent structure and familiar
cadence. Over time, repetition converts recall
into reflex, ensuring that when vitamin D; is
indicated, umi is automatically reached for-
recalled, trusted, and prescribed without re-
evaluation.

The operating logic is intentional and cumulative:

CLINIC - HOME -» HABIT
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IMPLEMENTATION
MODULES

The Replication Blueprint

HOW THE SYSTEM IS DEPLOYED AND SCALED

The solution takes the form of an Academy-licensed “Vitamin D in Children - Mini-CME Series”,
designed for six months of structured, low-burden engagement.

DOCTOR EDUCATION MODULES

One academy-branded PDF per month.

Each includes a 2-3 page knowledge capsule
and a short, case-based quiz.

Content uses only the molecule name:
vitamin Ds (cholecalciferol).

Designed for reading on mobile or print.

PATIENT EDUCATION ENABLEMENT

A single standard video in local languages.
Linked consistently across all six PDFs.
Shared by clinic staff on WhatsApp
whenever vitamin Ds is prescribed.

Fully academy-endorsed and non-
promotional.

BRAND PRESENCE
. Brand Umi appears only on the final page of

each PDF.

. This page is reserved for contextual, brand-

specific communication.

. The brand is positioned as the licensed

enabler of the academic series, not the
narrator of the science.

FIELD EXECUTION

Field teams use a simple digital sharing tool.
No complex detailing or medical explanation
required.

The interaction centres on sharing, not
selling.
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MEASUREMENT
LOGIC

FROM ENGAGEMENT TO PREFERENCE

Measurement is oriented toward indicators of integration rather than surface-level impressions.

Ol | EADING INDICATORS

« Number of PDFs shared, opened and fully read to the last page.
« Completion of quizzes.
. Clicks and views of the patient education video.

02 BEHAVIOURAL PROXIES

« Repeat engagement across months.
. Consistency of exposure within the same clinics.
. Sustained usage rather than one-time interaction.

O3 BRAND OUTCOME

« Improved spontaneous recall of Brand Umi in pediatric vitamin D3 discussions.

- Higher likelihood of Brand Umi being chosen when vitamin D3 is prescribed.

. Strong association with rational, guideline-aligned use rather than indiscriminate
supplementation.

This shifts evaluation away from reach and frequency, and toward default formation inside clinical
practice.
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THE
STRATEGIC
OPPORTUNITY

FROM CREDIBILITY TO CONVERSATION

Brand umi’s opportunity is not volume or visibility-
it is category leadership through structure. By
organising how vitamin Ds is understood,
discussed, and acted upon, umi creates a shared,
credible framework that aligns prescribers,
parents, and practice.

Through licensed IAP education and a single,
reusable clinic-enabled patient video, umi
transitions from being one of many options on the
shelf to the reference brand for rational pediatric
vitamin D3 use.

THE NEXT STEP IS NOT ADOPTION.IT IS A
DISCOVERY CONVERSATION.

MAIL:
AMIT@INDITECH.CO.IN

SITE:
_ WWW.INDITECH.CO.IN
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