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Inditech For Indian
Pharma Managers

The Ethical
Compass:
Making
Decisions
That Age
Well
In pharma sales, no one hands you
a manual for the moral grey areas:
A senior wants numbers fudged.
A doctor pressures you for
favours.

A rep cuts corners — but delivers targets.
You’re told to “just make it happen.”
This is where leadership begins.
Not in the visible decisions — but in the quiet ones that don’t
make review slides.
Every Indian pharma manager knows:
What feels small today becomes your reputation tomorrow.
 Some decisions work. Others hold up. There’s a difference.
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The Nature of Ethical
Pressure

Pharma doesn’t always demand dishonesty
— but it tempts it.
And ethical compromise rarely begins with
fraud.
It begins with silence, with exception, with
"just this once."
But reps watch. Doctors remember.
And leaders carry the cost.

“You can evade reality, but you cannot
evade the consequences of evading
reality.”
 — (Seen often in leadership circles)

1. What you walk past becomes policy.
If you ignore a rep’s manipulation of data because
he’s performing, you’ve silently set a standard.

2. How you treat pressure defines you.
When targets squeeze you, and you choose the
harder, honest path — that’s where leadership earns
its spine.

3. What you refuse says more than what
you allow.
Ethics isn’t about being nice. It’s about what
you choose not to do — and what you won’t
let your team do, even if it means losing an
account.

Three Quiet Markers of
Ethical Leadership

We don’t always get rewarded for doing the right thing.
 But we always live with the consequences of not doing it.
The strongest managers in pharma aren’t just respected for
their numbers — they’re trusted for their judgment.
 Their names outlast the brands they once carried.

Final
Thought

A 2022 Deloitte India Pharma Pulse found:
Managers with consistent ethical feedback from peers had 41% higher
rep retention and 2.6x higher internal promotion rates over 3 years.
Because nothing ruins a high performer faster than ethical rot
that’s tolerated.

The Business
Case: Why It
Still Pays
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