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BUILDING A CULTURE OF
TRUST IN A DISTRIBUTED
FIELD TEAM:

LEADERSHIP LESSONS THAT
OUTLIVE TARGETS

In Indian pharma, your team is always moving. You can’t be in every
doctor’s clinic, every pharmacy, every evening reporting call. And that’s
the point — your job isn’t control; it’s creating a climate where people
behave responsibly because they trust your intention, not because they
fear your supervision.

Marcus Aurelius, the Roman emperor-philosopher, once wrote in
Meditations:
“Waste no more time arguing what a good man should be. Be one.”

Pharma managers too, build trust not through talks in reviews, but
through daily, consistent actions. When a rep’s objection is handled
calmly, a doctor issue resolved without blame, or a mistake corrected
with dignity — those moments make teams trust you, even when you’re
not watching.
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TRUST
TRAVELS
FASTER THAN
INSTRUCTIONS

History’s greatest leaders
taught it, and modern
research proves it: trust is
built in small, daily moments
— not meetings. Harvard
Business Review’s Manage
Your Energy, Not Your Time
and Brené Brown’s Dare to
Lead show why leaders who
listen, stay steady under
pressure, and recognise
effort build teams that last.
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https://www.inditech.co.in/
https://hbr.org/2007/10/manage-your-energy-not-your-time
https://hbr.org/2007/10/manage-your-energy-not-your-time
https://brenebrown.com/book/dare-to-lead/
https://brenebrown.com/book/dare-to-lead/

INDITECH FOR INDIAN PHARMA MANAGERS

S LIVING LEADERSHIP
TRUTHS TRUSTED BY
HISTORY, PRACTISED BY
GREAT MANAGERS

1. Presence Isn’t Being Seen — It’s Being Consistent
Kipling’s If- reminds us:

“If you can keep your head when all about you are losing
theirs...”

A wisdom classic about resilience and grace under fire.

M Read Kipling’s If- poem

2. Speak Less, Understand More

Abraham Lincoln’s attributed wisdom:

“Better to remain silent and be thought a fool than to speak and remove all
doubt.”

Lincoln was known for his calm listening and timing before action —
documented in Team of Rivals by Doris Kearns Goodwin.

M Read about it here

3. Control Isn’t Leadership
Bill George’s True North writes:
“You’re not leading if no one is following you willingly.”

A modern classic on authentic leadership and moving from authority-driven
management to trust-driven influence.
M Book link — True North

4. Recoghnition Is Human Currency

Simon Sinek in Leaders Eat Last:

“The leaders who get the most out of their people are the ones who put their
people first.”

A brilliant case for people-first leadership cultures, highly relevant to pharma
managers leading distributed, high-pressure teams.

M Explore Leaders Eat Last

5. Character Shows in Crisis, Not in Team Calls

Ralph Waldo Emerson’s famous line:

“What you do speaks so loudly, | cannot hear what you say.”

Great managers are remembered for how they act under pressure, not
what they say in meetings.

M More on Emerson’s Essays

George Eliot asked:

“What do we live for, if it is not to make life less difficult for each other?”

In Indian pharma sales, where targets chase you relentlessly, a manager who quietly
makes workdays smoother, fairer, and a little more human — builds not just teams, but
loyalty that outlasts prescriptions.
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https://www.poetryfoundation.org/poems/46473/if---
https://www.google.co.in/books/edition/Team_of_Rivals/gK8u_h8aAOkC?hl=en&gbpv=1&pg=PA5&printsec=frontcover
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https://www.google.co.in/books/edition/True_North/JcE_A1lo7dkC?hl=en&gbpv=1&printsec=frontcover
https://www.inditech.co.in/
https://icrrd.com/public/media/16-05-2021-042803Leaders-Eat-Last-Simon-Sinek.pdf
https://icrrd.com/public/media/16-05-2021-042803Leaders-Eat-Last-Simon-Sinek.pdf
https://www.gutenberg.org/files/16643/16643-h/16643-h.htm#Self-Reliance
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